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FOR US POSTAL SERVICE DELIVERY:       FOR EXPRESS MAIL: 
Office of Laboratory Animal Welfare       Office of Laboratory Animal Welfare
6700B Rockledge Drive, Suite 2500, MSC 6910 6700B Rockledge Drive, Suite 2500 
Bethesda, Maryland 20892-6910 Bethesda, Maryland 20817 
Home Page: http://grants.nih.gov/grants/olaw/olaw.htm       Telephone: (301) 496-7163 

Facsimile: (301) 480-3387 

May 5, 2025 Re: Animal Welfare Assurance
                           A3281-01 [OLAW Case 3B] 
 
 
P. Srirama Rao, Ph.D. 
Vice President for Research and Innovation 
Virginia Commonwealth University 
800 East Leigh St. 
Biotech One -  
Richmond, VA 23219 
  
Dear Dr. Rao, 
 
The Office of Laboratory Animal Welfare (OLAW) acknowledges receipt of your April 25, 2025, letter 
reporting an instance of noncompliance with the PHS Policy on Humane Care and Use of Laboratory 
Animals within the animal care and use program at Virginia Commonwealth University. According to the 
information provided, OLAW understands that 5 mice were found dead, and a sixth moribund mouse was 
euthanized, due to dehydration. The animals were on a special water study. One of the responsible 
students was absent, and did not inform their colleagues, resulting in the animals not receiving daily care, 
including water bottle refills. Husbandry staff members noticed that the daily room activity log was not 
appropriately completed by the students, but did not report the issue to their managers or veterinary staff 
as required. The animals involved were supported by NIH funds. 
 
Preventive and corrective measures were enacted. Both students involved in the incident will be removed 
from the protocol, and their access to the animal facility will be revoked. In addition, all animal resources 
husbandry staff are being reminded of proper procedures for special husbandry cages.  
 
OLAW appreciates the consideration of this matter by Virginia Commonwealth University which was 
consistent with the philosophy of institutional self-regulation. However, more information is needed. 
 
OLAW views instances of lack of basic living requirements such as food, water, and a proper cage 
environment with great concern. Please describe husbandry staff retraining in greater detail. For example, 
did the training include recognition of clinical signs of distress and/or daily cage checks to ensure that all 
animals have access to food and water, regardless of special studies? Please also describe any institutional 
or laboratory procedures that were changed to prevent recurrence. Please provide additional 
information to this office by June 6, 2025. 
 
     Sincerely, 
 
 

 
     Robyn M. Engel, DVM 
     Animal Welfare Program Specialist 

Office of Laboratory Animal Welfare 
 
cc:  IACUC contact 
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